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SALB project

Progress report and plan for the coming months
12.05.2005

1. Introduction

WHO being engaged in a major restructuration process (which started more than one year ago and which is not over now) a lot of energy of the SALB coordination group had to be engaged in this process in order to insure the continuity of all its activities, including the SALB project. This of course directly had an influence on the achievement of some of the tasks decided during the lat UNGIWG plenary meeting.

Because of the reason mention before and also due to the necessity to find external resources in order to continue the SALB project within WHO most of the efforts of the project coordination group has been, since last October, put on resource mobilization and strengthening of collaboration with Global or regional entities.

2. Follow up on the Tasks decided during the last UNGIWG meeting for the 2005-2006 period
2.1 Create a centre or network of expertise for the management of sub national data (15th January 2005).

In order to reduce the cost of the SALB project, offer the possibility to provide additional support to institution working with data collected at the sub national level the possibility to create a network of center of expertise has been explored.
The idea we were having last October was to establish one node at University of Geneva in complement to the node that the project already has for the Africa continent at UN ECA in Addis Ababa.

Unfortunately the proposal submitted to the Geneva International Academic Network (GIAN) at the end of last year has not been accepted. Until now, no other potential source of funding has been identified for establishing this potential node.
Nevertheless, the recent confirmation received from USAID for a contribution of 75'000 US$ to the SALB project in connection with a proposal sent to them at the beginning of the year, the additional founding found within WHO (30'000 US$) in relation with the GAVI initiative as well as a political commitment from the cluster in which we are located will allow us to keep a node within WHO/EIP/KMS for the year to come. The situation will have to be evaluate again in summer 2006.
We also recently received the confirmation from UN ECA that half time of a GIS technican there will continue to be at the disposal of the SALB project until the end of 2006.
In addition to that, Santiago Borerro has expressed the possible interest of the Pan American Institute of Geography and History (PAIGH) to become the regional node for Latin America. We will follow up on this issue with him soon.
In conclusion, we do not have fully reached the objective fixed last October for the 15 of January but we do already have two confirmed node for the year to come plus one potential additional one for the Americas.

2.2 January 2000 table for all the countries (June 2005)

To date tables for 163 countries are available online form the SALB web site and it will be very difficult to finally be very difficult to fill the gap for June as:
- we have a lot of difficulties to obtain the information from 11 of the 184 NMA contacted

- 5 countries do not have a NMA and we are still trying to located who in the government could provide us with the necessary information

- for 2 countries we do have the contact information but still did not succeed to reach them

As seen during the attending of the GSDI-8 conference and CODI IV meeting we need to better publicize the project in the context of some international or regional groups (ISCGM, PAIGH, …) as we have started to do (see section 4 of this document). We are therefore welcoming the update to the UNGIWG web site as well as the flyer on which it would be good to add the project URL.
2.3 New contact round of the NMA to know if new changes have occurred in the countries (October 2006)
The participation to the GSDI-8 conference and CODI IV meeting confirmed the rapid turn-over which is taking place within NMA and the need for a more regular update of the contact information database. We will try to integrate this on a yearly basis in the context of the project workplan.

In terms of historic changes, we have started the new round for 2005 and have already contacted 75 countries in order to have the update until 2005. Until now answers have been received from 22 of them. The remaining NMA will be contacted in the coming month. This information has already been posted on the SALB web site, the page being even modified for better visualizing for which country it is possible to have access to the 2005 information.
The results received unfortunately confirmed that some of the NMA that agreed on updating us regarding potential changes that would occur in their country finally did not contact us. This is partly to be put in relation with the turn over issue mentioned before.

Based on these experiences we are now thinking to initiate the same process for updating these two types of information at the beginning of each year which would have for consequence that in October 2006 we will in fact have the data set up-to-date for January 2006.
One other element will have to be discussed in relation with the NMA contact information database as we do receive more and more request for having access to this information. A distribution policy will therefore have to be decided certainly in agreement with the NMA themselves.

2.4 Solve the copyright issue for the all the UN member countries (October 2006)
Since last October it has been possible to solve the copyright issue linked to a map for 6 new countries bringing us up to maps for 98 countries. Unfortunately the number of countries for which we are still missing a map which would correspond to the list provide by the NMA remains quite high (see the help us page on the SALB web site) which will discussion will have to take place regarding the possible use of their map. In this regards the MOU generated in collaboration with the Office of the Legal Counsel and important help from the UN Cartographic Section already allowed us to solve the situation for several countries.
We are also hoping that the fruitful discussion which took place with the Executive Director of Eurogeographics wil allow us to solve this issue for all their member countries (46 countries). Eurogeographics will now be looking at the possibility to generate a data set which could directly be integrated into the SALB project based on their EuroGlobalMap product. In addition to presenting the advantage of insuring the compatibility between their product, the Global Mapping Initiative and SALB, this solution would reduce the amount of work that would need to be put from our side in order to cover Europe. The generation of this specific data set will nevertheless have a cost which is currently under discussion with Eurogeographics.
2.5 More than 100 maps available online for January 2000 (October 2006)
Right now, maps for 27 countries can be downloaded from the SALB web site and Germany is about to be put back online in the coming week (+3 compare to last October). The maps for 54 remains under validation.
As still seen from the beginning of the project the validation from countries remain an important problem but we are confident to reach this objective for October 2006.

One more time one of the major limitation for us to have maps ready to be send for validation resides in the high number of countries for which we are still missing a map corresponding to the table provided by the NMA (see help us page). In this regards it would be good if the co-chair could take action regarding the following task for UNGIWG mentioned during the 5th plenary meeting:

"Have the institutions that needs to answer a particular request to look first at the SALB web site to see if this information is available and provide feedback if they found information or data that could complete SALB."
2.6 Have 50 maps representing the situation as observed in 2005 on the SALB web site (October 2006)
Since last October emphasize has been put on finalize the January 200 version of the data set but steps have already been taken in order to modify the actual map download page on the SALB web site to allow the download of a map for each period of representativity. This should be available soon as we do already have maps ready for Germany for all the periods of representativity observed since January 2000.
2.7 Pursue the ISO TC211 route regarding the presentation of the SALB coding scheme
After the presentation of the SALB coding scheme during the ISO meeting in Pallanza further search regarding the possibility to extend the ISO 3166-2 code to levels lower than the 1st sub-national level have been done.

As this possibility was not obvious in the documents available from ISO I was in discussion with Lorant to see how we could then move forward with this issue.

As it is my understanding that the role of Lorant as liaison to ISO is currently under discussion at the UN Cartographic Section it is difficult to move forward with this issue as long as a decision regarding this issue has not been taken.

3. Resources Mobilization
At the last UNGIWG plenary meeting it has been asked to have an evaluation to be done to know the cost to finalize the complete data set for the end of 2006.

Having now received the confirmation from UNECA regarding the continuity of their precious participation to the project and taking into account that for the moment the treatment of the rest of the world will have to continue taking place at WHO (at least until the discussion with PAIGH has been finalized), the remaining cost as of today for accomplishing this task is of: 735'788 US$. Table 1 provide with the distribution of this cost among the different elements as well as the indication of what has already been found or is covered. To date a remaining amount of 562'378 US$ remains to be found in order to have an up-to-date complete data set by the end of 2006.
The difference compare to the figure presented last October (637'000 US$) is not that big partly because of the important difference of salary which exist between a UN staff in Geneva and one in Addis Ababa. This should encourage us to decentralize the work linked to the SALB project by looking for other nodes in the other regions.
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Table 1 - distribution of the cost for having a complete up-to-date data set at the end of 2006

This estimation represent therefore the maximum amount of funding that still needs to be done. A small amount might be taken out from this total depending on the possibility for the UN map library to cover the update of the NMA contact information for all the countries in the Americas. If PAIGH would become a new node for SALB we would save money as well. Regarding the supervision of the project, discussion still has to take place at WHO to see if part of this could not continue to be covered.

In any case resource will have to be found and it would be of great help if the request made to the new chairs to take precise action in order to have the UN agencies interested in the SALB data (especially in the Geneva area) to support with resources the center or network of expertise to accelerate the process (see 5th UNGIWG plenary meeting report). 
4 Other progress of work and information

During the GSDI-8 conference in Cairo (18-21 April 2005), a very fruitful discussion took place with the Secretary General, the assistant secretary general and the chair of the International Steering Committee on Global Mapping (ISCGM) regarding the possibility to strengthen the collaboration between the Global Mapping Initiative and the SALB project. In the short term it has been decided to merge the respective NMA contact information data sets in order to improve the possibility to contact the countries and obtain the data/information needed for both projects. For the middle term the possibility to have only one unique administrative boundaries layer for both projects will be analysed. In the mean time, I will be nominated as a liaison member of the ISCGM and take part of the discussion for the generation of the new specifications to be attached to the Global Mapping Initiative. In addition to allowing us to take advantage of the visibility of this global project, this collaboration might allow us to reduce cost by pooling resources in the future. 

The presentation of the SALB project done during one of the session of the GEO sub committee of the CODI IV meeting (25-27 April 2005) has been very well received and a recommendation to the Committee On Development Information (CODI) has been done requesting the member states to provide the data and information to the project. This recommendation will be brought to the conference of Minister which will take place in May. If accepted this would offer us an additional means to move forward with the African countries. The UN ECA sub committee on statistics will also be informed about the SALB project.

This participation to the CODI IV meeting has also been the occasion to link the SALB project with the MAfA initiative which statement is encouraging countries to participate in the Global Mapping and other relevant regional international initiatives. The meeting that took place with both GIS units at EMRO allowed me to restart the discussion regarding the data/information we are still missing for this region. In both case, promise has been made that help will be provided to the project in order to move forward. Finally, it has been possible for me to establish new useful contact at the World Bank, at the International Cartographic Association (ICA) and with the Human and Sciences Research Council of South Africa which is going to work on administrative boundaries in the SADC countries in the coming 12 months.

The participation to both eh GSDI conference and the CODI meeting allowed me to enter in direct contact with representative of the NMA of 25 countries (Algeria, Austria, Brunei Darussalam, Burkina Faso, Chile, Colombia, Congo, Czech Republic, Ghana, India, Indonesia, Jordan, Kenya, Lithuania, Malaysia, Mali, Mozambique, Namibia, Nigeria, Senegal, Sierra Leone, South Africa, Swaziland, United Kingdom, United Republic of Tanzania). It has also been possible to establish indirect contact through other institutions located in Georgia, Iraq, Morocco, Saudi Arabia and Sudan.

5. Plan for the coming months
Along with the continuity of the work for finalizing the January 200 data set as soon as possible, the task of the group between now and the next UNGIWG plenary meeting include:

- leverage the funding already obtained to cover the remaining cost, including the discussion with PAIGH and other partners concerning their potential participation/contribution and with the help of the co-chairs in connection with what has been requested during the last UNGIWG plenary meeting

- try to take advantage of the 8th United Nations Regional Cartographic Conference for the Americas (27 June-1 July 2005) for make steps forward with the countries in the Americas. In this regards it would be good to know who from the UNGIWG task managers might be attending this meeting as I might be able to go. I will also take contact with Amor Laaribi in this regards

- update the NMA contact information list in collaboration with the UN map library (to be discussed)

- contact the NMA for having the update of the information until 2005

- strengthen the link with the ISCGM

- try to get to an agreement with EuroGeographics regarding the maps for the European countries

- take contact with ISO again in case a decision is made regarding the liaison with UNGIWG
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