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1. Report of activities

Detailed report of activities being regularly posted on the SALB web site (project overview page) and sent to the UNGIWG members (last one in June 2003) the objectives of the presentation to the plenary were:

- to describes what is new since the last report and the progresses made since the launching of the SALB project (2001)

- to discuss how we could in fact move forward in order to fill the gaps

- to present some lessons learned since the launching of the SALB project

The slides presented will also be posted on the SALB web site 

The discussion about how to move forward in fact took place in the context of the task group breakout and will then be discussed in the chapter 2 of this document.

1.1 What is new

The major improvement recently operated concerns the SALB codes download page where users can now download one single file by country that contains all the information collected in the context of the SALB project, this includes (when available):

- the list of administrative units names as observed in January 2000 (118 countries as of October 2003)

- the historic changes observed at the 1st admin level since 1990 (83 countries)

- the historic changes observed at the 2nd admin level since 2000 (82 countries)

- key correspondence table

Compare to the situation observed at the launching of the project this represent an increment of 99 countries for the situation observed in January 2000 and 83 countries for the historic changes as this information was not part of the project at its launching.

The second new element concerns the codification of all the historic changes posted on the SALB web site following the protocol created for the context of the SALB project (downloadable from the web site).

The next major step achieved is the finalisation of a Memorandum of Understanding (MOU) that help us having access to digital maps owned by institutions ready to give their digital map to the SALB project but willing to keep their copyright on the original data.

This MOU already allowed us to have access to the map created by CIAT and we are currently in discussion with Organization in order to get other maps.

At the time of the meeting in Nairobi, we were authorised to use maps for 141 countries which represents an improvement of 24 compare to the situation at the launching of the project. It was specified one more time that having access to a map does not necessary mean that this map is up-to-date. Maps have been sent for validation to the National Mapping Agency (NMA) for 46 countries (+24 since the launching) and we have received validation for 16 of them.

The letter sent by Brenda Brookes (UN map Library) to the NMA; requesting them to inform us when a change is taking place in the country in terms of administrative boundaries as well as regarding the NMA contact information are giving good feedback as 92 NMA were contacted and already 39 of them have positively answered to this request.

It was finally mentioned that new support to the project were received through its mention in different news letter including the one from: ISO, FIVIMS, GSDI; ESRI.

1.2 lessons learned

The 4th UNGIWG was a good opportunity to share some of the lessons learned during these first two years of the SALB project.

The first one concerns the network that it has been possible to create, which now includes more than 50 UN and non-UN institutions (without counting the NMA) contributing at one step or the other in the all process. We think that this represents a good example of collaboration and co-ordination that could maybe be applied to other layers of reference.

The second lesson learned concerns the poverty of the meta information generally available when dealing with administrative boundaries layers. Big gaps concerning the source, redistribution rights and representativity continue to be observed. This unfortunately generates a large amount of time lost for searching this information.

Finally, the important variety of layers collected in the context of the SALB project made us use some layers of reference for the homogeneisation of the data set. This was mainly concerning the coastlines, international border and river network that is used for reference for the administrative boundaries. Using the global mosaic of satellite images recently available (Landsat 1995) an estimation of the validity of the layer of reference has been done. The conclusion of this analysis is that we should think about defining a "master" that would be used as a ground reference. In addition to allowing a better homogeneisation of the administrative boundaries this master would also facilitate the integration of all the data collected/digitised at all the levels (local, national, regional, global).

2. Task Group Breakout

The two objectives of the Task Group Breakout were to:

- identify possible mechanism in order to fill the gaps

- discuss the possibility of presenting the SALB coding scheme to ISO

2.1 Filling the gaps

A table containing the list of countries for which difficulties have been encountered was distributed to the participants. This list was divided into 3 categories:

1) NMA contact information as there are some countries for which we:

- do not know about the contact information of the National Mapping Agency (NMA)

- have difficulties to get feedback from the NMA

- have faced an negative answer regarding our request for information

In this case we were looking for institution who have a project or an office in these countries and would accept to be the intermediate between us and the NMA

2) Delimitation of specific administrative units that we are missing in order to update the maps available for some countries

Here we are looking for jpg files, paper maps or even better shape files that would contain the delimitation of these units.

3) countries for which we are missing the full map as it happens that:

- that we do not have found any map so far,

- we have found a map but we have difficulties with the redistribution rights (no information or under discussion)

- we have a map but a too large number of units are missing in order to update the map

In this last case, we are looking for paper map or shape file that could be used in the

context of SALB. The number of units, when known) is indicated in the last

column.

Some of the participants were directly able to provide possible source of information or proposed their help in order to fill the gaps. 

For the remaining countries it has been proposed to create a specific page on the SALB web site that would list these needs including also the list of countries that are ready for editing in case one institution would be able to free some GIS technician time. This proposition has been accepted and included in the coming year work plan.

2.2 The SALB coding scheme

It has been recently proposed that a discussion takes place in order to know if we should not present the SALB coding scheme to ISO in order to maybe replace the actual sub national coding scheme distributed by this Organization (ISO 3166 - 2. Codes for the representation of names of countries and their subdivisions. Part 2: Country subdivision code)

Taking advantage of this meeting it was asked to the participant of the task group breakout to give their feedback on this idea.

The feedback were positive and it was in fact proposed to first ask the plenary of UNGIWG to recognize the SALB coding as one of its recommendation and then to present it to the UN Stat. Commission.

These elements were also added to the work plan presented to the plenary during its last session of the meeting. Here are the objectives reported in this workplan:

- few hours: request to the plenary to have the SALB coding scheme becomes a UNGIWG recommendation

- 1 month: Wish list of missing information on the SALB web site

- 3 months: Inform the UN stat. Commission about the SALB coding scheme (informal first) (Steeve Ebener, UNGIWG)

- 6 months: work on the proposition of presenting the SALB coding scheme to ISO TC 211 (Steeve Ebener, UNGIWG).

- 1 Year: Progresses of SALB (Steeve Ebener) 

- tables (January 2000) for all the UN members

- obtain the authorisation to use the map for the 46 countries still under discussion

- having send maps to validation for 75 countries

I will conclude this report by mentioning that the plenary has accepted recognize the SALB coding as one of its recommendation
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